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Horizon 2020

Horizen 2020 is the new EU funding programme for
research and innovation running from 2014 to 2020
with a €80 billion budget. The first calls for proposals
for Horizon 2020 were published on 11 December

2013. Its simplified rules and submission and grant
management tools should facilitate participants' tasks.
For practical guidance, see the H2020 online manual.

H2020 supports SMEs with @ new instrument that runs
throughout various funded research and innovation
fields, so it should be easy for SMEs te find
opportunities in many calls.

H2020 also aims to enhance EU international research
cooperation se there are more oppertunities for Third
Country participation.

Hawing built H2020 around the main societal challenges
like an ageing pepulation, foed security, energy
efficiency, the EU attaches high importance to embed
socic-ecenomic sciences and humanities into the work
programme.

Ancther important priority of the Commission is to
ensure gender is embedded in the design of Horizon

Funding Opportunities

H2020 ONLINE MANUAL

Find the European Union funding opportunities and search for new or closed calls,
arouped by the following programmes:

+ Horizon 2020 - EU research funding from 2014
+ Seventh Framework Programme (FP7)
+ Competitiveness and Innovation Framework Programme (CIP)

+ other research and innovation programmes

FP7 and CIP - previous programmes

FF7 and CIP are previous instruments to fund research
and innovation activities in Europe for the period 2007
ta 2013. You can view closed calls information of these
programmes.

COSME

Programme for the Competitivensss of Enterprises and
SMEs (COSME) will run from 2014 to 2020, with a
planned budget of £2.3bn. It will facilitate SME access
to finance, create supportive environment for business
creation, help small businesses cperate outside their
home countries and improve their access to markets.

Other Funding Opportunities

This page lists additional research activities, initiatives
executed by several Member States or joint
programmes, co-funded calls, thematic opportunities,
and intergovernmental actions.

Call updates

The page displays the latest updates to the calls, like
change of deadlines.

Search

The call search tool has several filtering options to help
you select funding opportunities that are most relevant
to your activities.

http://ec.europa.eu/research/participants/portal/




Q reciowogicke | pp AVOMOCI™ CLENU KONSORCIA

- koordinator registruje projektovy navrh

- zadava PIC partnerd a kontakt na konkrétni osobu (ECAS e-
mail) = zve partnery do projektu

- koordinator mize editovat viechny ¢&asti
- pouze koordinator mGze nahrat ¢ast B projektu
- partner muze editovat pouze své ¢asti A




Q rciowsickt | ppJEKTY RIA

Vyzkumné a inovacni projekty (Research and innovation
actions)

- vyzkumné aktivity - rozSirovani znalostni zakladny, posun ,state
of the art"

- Vlytvofeni doporudeni pro politiky na riznych Grovnich, , policy
impact”

- financovani: 100 %




Q ronowse | pROJEKTY IA

Inovacni projekty (Innovation actions)

noveé Ci vylepsené nastroje (napr. registry, digitalizace) procesy,
sluzby, software

prototypy, testovani, demonstracni a pilotni aktivity
vyzkumné a vyvojove aktivity jsou pouze soucasti projektu

financovani: 70% (s vyjimkou neziskovych organizaci - pro tyto
100 %)




Q rcowsickt | pyGTUYP PRIPRAVY NAVRHU

- definovani cill projektu
- vytvoreni zakladni struktury projektu
- sestaveni konsorcia
- role a odpovéednosti:
v koordinator
v vedouci pracovnich bali¢k( (work package)
v vedouci UkolQ (task)
v’ dalsi partnefri
- schlzka tymu
- casovy plan
- domluveni zpUsobu komunikace (,core team" a partnefi)

- rozdeéleni uloh (podil na psani navrhu + podil prace na
jednotlivych pracovnich balicCcich)




N

remowsickt | pyGTUYP PRIPRAVY NAVRHU II

mozné rozdeleni psani navrhu:
- veédecka cast » vyzkumnik
- implementace » manazer a vyzkumnik

- dopad » vyzkumnik ve spolupraci s cilovou komunitou (uzivatelég,
policy makers - zalezi na projektu a na ,expected impact")

- rozpocet » administrator a/nebo vyzkumnik
- nacasovani: vzdy si nechavat casovou rezervu!
- sestaveni rozpoctu
- ujasneéni znalosti prinesenych do projektu
- dojednani postoje k dosazenym vysledkdm
- konzultace s NCP, EK
- dUleZité je dodrzovat dohodnuté terminy a rychle reagovat




Q ronoosed | \ySTUP DO KONSORCIA

>
>
>

vV V VYV V V

aktivni pristup
odborné kontakty (spolecny vyzkum, publikace, konference)

ucast na relevantnich konferencich spojenych s EK a
projekty financovanymi z H2020

databaze financovanych projektl
partnerska setkani (brokerage event)
Databdze partneru (Net4Society, CORDIS)
tematickeé sité

(+ nahoda preje pripravenym: vypracovany profil
organizace, kli¢ova slova, CV pracovnikl, znalost struktury
projektu a principd financovani)




Q recmowosicke | p)TREBNE INFORMACE

- aktudlni pracovni program a privodce

- znéni vyzvy

- jiz financované projekty v dané oblasti (CORDIS)
- politicky a odborny kontext

> pro oblast SC6 to Casto byvaji dokumenty, na které se odkazuje
v textu programu,

> Casto také projekty a jejich vysledky, navstivte webové stranky
relevantnich projektd !

> Nutno znat spoleCenskovédni infrastruktury a navazovat se na né




Q weioosee | pRACOVNE PROGRAM (WP)

- klicové charakteristiky kazdého tématu:
> Specific challenge (popise kontext, definuje problém)
> Scope (specifikuje mozné sféry aktivit projektu)
> Expected impact (klicové vysledky, co se od projektu
ocekava)
» Type of action
- Sirsi témata, bottom-up pristup

- WP nutné Cist jako zakazku. Nelze roubovat vlastni
vyzkumny projekt na téma.
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Q recinologicke | A BGTRAKT

> jasna vize

> jednoduchy a konkrétni (nikoli ,to find some methods,
somehow...")

> zasazeni do obecného kontextu - abstrakt budou cist jak

experti, tak lidé, kteri nejsou uzkymi experty v dané oblasti

(,generalists™)

od zakladnich informaci vice do hloubky, od challenge k cilim a

moznému dopadu

mozno pouzit klicova slova z WP, ale s mirou

nechte predist kolegm mimo obor (srozumitelnost)

poutavy akronym (http://acronymcreator.net)

inspirace priklady (CORDIS)

A\

YV V V V
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Q oot | HODNOCENT PROJEKTU - PROCES

- projekt hodnoti externi experti - peer review

jednostupniové hodnoceni dvoustupnové hodnoceni
> 1 uzavérka na vyzvu > 2 uzaverky na vyzvu
(pIny navrh) > 1. st.: kratky navrh (rozsah
> individualni hodnoceni definovan vyzvou - 7,10,15 stran;
> priprava spolecného > 2 kritéria hodnoceni:
stanoviska expertl na excelence, dopad
zakladé diskuse > 2. st.: kompletni navrh
> panel (ca 70 stran)
> finalni sefazeni navrhu > individualni hodnoceni

> priprava spolecného stanoviska
expertl na zakladé diskuse

> panel

> finalni sefazeni ndvrhd

12



x KDO JSOU EXPERTI?

TECHNOLOGICKE
CENTRUM AV CR

» v zavislosti na vyzvé, razna zkusenost:

o akademicka sféra

o primysl/Business o FP7 registered experts (2007)

o Genderova rovnovaha

5000+

o uzivatelé vysledkl | ..AHHts o Geografické pokryti

3000+

o Jazykové schopnosti

2000+

wAHHHH o Dostupnost

’ T DE‘FR ES‘UK‘TUIELIFL‘BE‘PT NL‘ESIAT‘RO‘ FI‘\L‘IR‘HUIDK‘ O Konflikt Za’jma

Ao

> Pozadovana kvalifikace: o Rotace expertu

o vyzkumna Cinnost v relevantni oblasti
o zkuSenost s pripravou projektd a jejich administraci
o komercni vyuziti, aplikace vysledkd V&V projektt

o mezinarodni V&V spoluprace 13 >




Q recnoosickt | gTRUYKTURA PROJEKTU

Cast A - administrativni ast B — navrh projektu

C
, fc_:rmuléi‘e | 1. Excelence omezeny
> zakladni informace o projektu 5. Dopad - pocet
nazev, délka, klicova slova, :
( a slova 3. Implementace | Stranek!

abstrakt), Ucastnicich se
organizacich (PIC) a osobach

rozpocet
tabulka k etické problematice

event. specifické otazky tykajici
se dané vyzvy

. Clenové konsorcia
. Etika a bezpecnost

Y
N

A\
U1

A\
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Q o | 9 EXCELENCE

1.1 Cile

> jasné, konkrétni, (méeritelné), realistické, dosazitelné v
prub&hu trvani projektu

> odpovidajici typu projektu
> v souladu s o¢ekdvanym dopadem a vyuzitim vysledku
> ambiciozni a zaroven realistické

> Nesoustredit se jen na vyzkum, ale zahrnout dalsi
dimenze projektu (politickou, vzdeélavaci atd.)

> vynechat dlouhé uvody
1.2 Vztah k pracovnimu programu
> uvest odpovidajici téma WP
> jak navrh odrazi zameéreni a obsah tématu WP
> nekopirovat presné znéni WP

15
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1.3 Koncept a metodologie
> celkovy koncept, hlavni myslenky, modely, hypotézy projektu
> pokud relevantni: interdisciplinarita

> napojeni na narodni Ci mezinarodni vyzkumné a inovacni
aktivity, zvlasteé pokud se jejich vystupy promitnou do
projektu

> celkovy pristup a propracovana metodologie (Casto
[o) v V4 vV V4
zduraznovano pri hodnoceni)

> Pokud relevantni: genderové otazky (viz
http://ec.europa.eu/research/science-society/gendered-
innovations/index en.cfm )

16
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1.4 Ambice

> ,State of the art" v dané oblasti, limity, srovnani s cili
projektu

> prispevek projektu k poznani dané oblasti (fesené
problémy, prelomové cile, originalni koncepty, pouzité
metody, ...)

> inovacni potencial projektu !

> Dobre definovana cilova skupina a konkrétné rozvedené
O - [ 4 V4
zpusoby jejiho osloveni

17



N

renowoackt | EXCELENCE — HODNOCENI (ESR)

The overall concept is sound and innovative; however...

I technical objectives are clearly defined, however, the market/economic
objectives as well as the social and environmental objectives remain very
broad and even vague with general statements like cost reduction, energy
consumption reduction

I innovation potential is limited and of incremental character because the
project mostly comprises the transfer of technologies already applied in
other sectors (e.g. military, marine transport) to forest forwarders

I not enough consideration is given to a systemic integration of socio-
economic aspects with environmental sciences, as expressively required in
the scope of the call

I progress beyond the state-of-the-art is not demonstrated

I there are too many (16) specific objectives, some of which in fact are just
activities

I given the magnitude of the project, the time frame of 3 years might be tight

I the project will highly rely on existing epidemiological databases without
convincingly demonstrating its capability to get access to them

18



N

renowoackt | EXCELENCE — HODNOCENI (ESR)

* No references included, little relation to historical studies
« One aspect overprioritazed

« Insufficiantly developped teoretical background (nebo vztah k state of
art)

« Insufficent justification of specific case studies

« Unclear aspects, shortcomings

« Unclear or insuficcent methodology

* Does nor consider gender dimension

« Lack of concrete details (in relation to tool)

« Not enough inovative

« Basic concepts not clearly defined

« Restriction to one language area without justification (in cultural
projects)

« Ommision of important sources

19
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2.2 Opatreni k maximalizaci dopadu

2. DOPADY VYSLEDKU

b) Komunikace
> propagace projektu a jeho vysledkli
> prizplUsobena velikosti projektu a potrebam
prijemciim
> s jasnymi cili a cilovymi skupinami (i mimo vilastni
komunitu, multidisciplinarita)

> pokud relevantni:
osloveni verejnosti (public engagement), policy
makers

20



Q wmowseE |, wBUSTNESS PLAN™

ry N r

Soucasti casti navrhu projektu - cast 2.2
RIA i IA projekty — doporuceno nebo pozadovano WP
> nezavazna struktura, pocitat s vyvojem béhem projektu

> jak plan uziti vysledkll souvisi se strategii jednotlivych
partnert projektu

> které vysledky, oblasti aplikaci, stav vyvoje, odlisnost od
existujicich produktli nebo sluzeb

> kterFi partneri odpovidaji za vyuzivani vysledkl, jejich
historii a strategii, dalsi externi zdroje (financni, projekty...)

> popis potencialniho trhu, trendy, konkurenci a konkurencni
vyhody, které prinese nové reseni

21



N

remasct | DOPAD — HODNOCENI (ESR)

Dissemination activities are described; however...

proposal fails to demonstrate enough focus on improved knowledge and
metric at the European or international level, on integrated
research/innovation agenda neither on developing a strategy for uptake EU
waste management best practices, benchmarks and standards

no specific figures or statements are presented to support the claimed
increase of the use of recycling C&D waste and the increase of the number of
jobs

more detailed specification of target groups especially at different levels and
countries would have given an added value

market analysis is interesting for SMEs but the plan does not sufficiently
detail the exploitation strategy beyond the prototype stage

degree, timing and way of end-user involvement are not really clear from the
proposal

exploitation of the project results is limited to the consortium partners

although the developed models might be easily transferable to other
minerals as well as to other processing activities

IRP issues are not adequately addressed

22



N

remosct | DOPADY — HODNOCENI (ESR)

Dissemination activities are described; however..., nhevertheless;
does not sufficiently consider; is not sufficiently detailed

I some means of dissemination are not appropriately justified

I exploitation of the project results is limited to the consortium partners although
the developed models might be easily transferable to ...

I the project’s sustainability plan is not sufficiently detailed....

I A public engagement plan is only verbally present and devolved to an unspecified
dissemination manager...

I does not have a convincing target group and it is not made sufficiently clear how

I proposal includes an adequate differentiated dissemination strategy and specific
contents for each target group....

I the dissemination plan uses reports, workshops and conferences more than new
technologies...

I the impact and dissemination section comprises largely general statements and
aspirations..

I the project's potential innovation capacity as regards societal aspects, e.g. social
cohesion, social inclusion is not sufficiently explored.

I IRP issues are not adequately addressed

23



Q emoost | 3 TMPLEMENTACE

3.1 Pracovni plan
> celkova struktura pracovniho planu
> GanttUv diagram (¢asové rozvrzeni pracovnich bali¢kl)

> tab. 3.1a = popis jednotlivych pracovnich bali¢kl (work
packages)

> tab. 3.1b = seznam pracovnich bali¢kd
> tab. 3.1c = seznam hlavnich vystupu (deliverables)

> Pertlv diagram (grafické znazornéni logické struktury
projektu)

> samostatny pracovni balicek zaméreny na management a
’7 vV Irv 7 7 o - -
take na sireni vysledku a komunikaci

I dostatecné detailni popis korespondujici s finanCnimi pozadavky

24
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GANTT CHART

Workpackage
descriptions

Partners'
Person Days

Duration / critical path

*: see milestone list

3rd year

Partner 1
Partner 2

Partner 3
Partner 4
Partner 5
Partner 6
Partner 7

TOTAL
10

11
12
13
14
15
16
17
18
19

20

21

22
23
24
25
26
27
28

29
30

31

32
33
34
35
36

Workpackage 1: Title
Task 1.1 Title
Task 1.2 "

Workpackage 2: Title
Task 2.1 "
Task 2.2 "

Workpackage 3: Title
Task 3.1 Title
Task 3.2 "

Workpackage 4: Title
Task 4.1 Title
Task 4.2 "

Workpackage 5: Title

Workpackage 6: Title
Task 6.1 Title

Task 6.2 "

Task 6.3 "

Workpackage 7: Title
Task 7.1 Management

Task 7.2 Exploitation

TOTAL MANDAYS:

In year 1 T ? f
In year 2 | 12m | _l 24 m | 30m | Final
In year 3 Reporting Periods

25



x PERT DIAGRAM
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Co-ordination and Project Management

WP1

Workpackagel.eader: 1
Partners: All

WP2

Sensor Development
WorkpackagelLeader: 3
Partners: 1,2,4

WP3 WP4
Hardware Development Software Development
Workpackagel.eader: 2 Workpackagel.eader: 1

Partners: 3,4,5 Partners: 2,3

WP5
Integration
Workpackagel.eader: 3

Partners: 1,2,4

WP6
Validation

Workpackagel.eader: 5
Partners: All

26
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3.2 Ridici struktura, milniky a procesy projektu

>

Y

Y

organizadni struktura a zpusob rozhodovani odpovidajici
slozitosti a velikosti projektu

tab. 3.2a = seznam milnikd (milestones)
pokud relevantni: inovacni management

popis rizik vztahujicich se k implementaci, ktera mohou
ohrozit dosazeni cilG projektu

plan pro zvladnuti takovych rizik
tab. 3.2b = rizika, prislusna opatreni

27



Q eemoosee | DELTVERABLES VS. MILESTONES

v deliverables

- Vystupy projektu (publikace, zprava, dokument, policy
breef, software,...)

v' milestones

« Ukonceni faze projektu, pomaha mapovat postup
projektu

« mohou korespondovat s dosazenim deliverable a
umoznovat vstup do dalsi faze projektu ci znacit
kriticky bod, ve kterém je nutno rozhodnout o dalsim
smerovani projektu (napr. vybér nejvhodnéjsi
technologie apod.)

28



N

e | IMPLEMENTACE — HODNOCENI (ESR)

Individual partners are well recognized in their fields; however

deliverables and milestones are not sufficiently quantitative

the allocation of significant funds to partners 11 and 12 was not
sufficiently justified with relation to the tasks for which they are
responsible

there is an overlap in project roles between several partners

role of the minor partners, in terms of work load, is not very clear
while the risk plan shows an awareness of possible risks it has not
been completely elaborated.

It is not fully justified why dissemination and outreach activities have
the high level of resources allocated to them.

The risk management proposals are very general, referring to
structures and roles rather than actions;

little detail is provided about the mechanisms in cases of potential
disagreements, conflict so the risk and innovation management
remains somewhat underdeveloped

Risk management includes proper identification of risks but innovation
management does not cover the process of mitigating or eliminating

the risks in an effective way because the structures of innovation
management are not designed comprehensively 29
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Dekujeme Vam za pozornost!
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